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MEMORANDUM
TO: Adrian M. Fenty, Mayor

Dan Tangherlini, City Administrator
FROM: Kevin Donahue, CapStat Director
DATE: May 21, 2008

SUBJECT: Action Items from Session 5.21.08

On May 21, 2008, Mayor Adrian M. Fenty conducted a briefing on DDS. This memo identifies specific
action items committed to during the session.

Department of Disability Services

Plan an announcement for late June 24 that includes:
1.  DDS’s accomplishments to-date. Those discussed at our session:

a. Number of people placed into residential setting

b. Number of people placed into jobs

¢. Improved technical assistance (show with data)

d. Improvements in the provider networks
Metrics that demonstrate an improvement in performance in the metrics used by the court monitor
Plan to implement a re-organization
Release RFP for a Quality Improvement Organization
Report on how DDS is progressing with the implementation of the health care agreement)
Submission to Council of a contract to implement the Health Care Agreement and/or any other
items that require Council approval

a. Draft legislation (2-137) to strengthen regulatory controls over the provider network
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Follow-up: June 20



